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Digital technology combined with ecommerce marketplace
models are expanding economic opportunities available to
independent small businesses and entrepreneurs in markets
globally. This is especially true in Poland, which has Europe’s
sixth largest and increasingly digitally-connected population, a
growing tech base of skilled firms and workers, vibrant small and
medium-sized businesses (SMEs) that are proving receptive to
online opportunities, and products that are proving valuable to
consumers the world over.

eBay, a global commerce leader, is leveling the playing field

and empowering small businesses across Poland to collectively
reach consumers in over two hundred international export
markets.! It is increasingly proving its worth for entrepreneurial
SMEs in Poland, helping them export more, including to valuable
consumer markets that are not normally prime territory for
traditional Polish export businesses.
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The cross-border trade analysis in this report is based on data
covering transactions on the eBay marketplace in 2022 unless
otherwise indicated. When analyzing the activities of small
businesses on eBay, the data was limited to transactions by
registered businesses in Poland with sales of EUR 9.510 (equivalent
to $10,000 USD) or more annually on the eBay marketplace.? In this
report, these sellers are called “eBay small businesses”.
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Poland’s growing

digital economy

g

Poland has been undergoing rapid digitization for over a decade,

seeing the number of households with Internet access increase
from 60 percent to 93.3 percent between 2012 and 2022, as
well as the share of Internet users engaging in online shopping
growing from 45 percent to 90 percent over the same time
period.® Even with this impressive growth, the country remains
below EU averages in a number of digitization metrics, such

as the use of digital technologies by businesses, the share of
households connected to high-speed Internet, and the level of
5G network rollout, indicating continued opportunity for digital
growth.* An especially large and educated tech talent pool,
estimated to be the fourth largest in Europe, is another important
forward looking asset.® In fact, Poland enjoys the most gender-
balanced tech adept workforce in Europe.®

As digitization in Poland has grown, so has ecommerce. Over
150,000 Polish companies sell online, with Business to Consumer
(B2C) ecommerce increasing 5 times from 2012 to 2022, the share
of retail sales occurring online growing 3 times, and registered
online stores increasing 2.5 times.” In terms of productivity,
Poland’s retail business sector is on par with Western Europe

and can progress even further through increased digitization of
end-to-end processes.® Looking forward, ecommerce in Poland
is expected to continue to grow, led by the retail categories of
fashion, electronics, and health & beauty.’

Online marketplace platforms are a particularly prevalent and
noteworthy part of ecommerce in Poland. Sales occurring
over online marketplaces are expected to account for up to
60 percent of ecommerce by 2027'° and most of the growth.™
Given the proven value of digital marketplace platforms

enabling smaller firms to succeed online'?, and the fact that over
99 percent of firms in Poland are SMEs with a majority being
micro firms with fewer than 10 employees'®, this comfort level
with digital marketplace platforms points toward continued
online progress for Poland’s SMEs.
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Ecommerce driving
small business exports

Not only is ecommerce growing in Poland, but cross-border
ecommerce sales are also expanding, with small businesses as
an important contributor. Not surprisingly, digital marketplace
platforms, including eBay with its global reach, are central to this
phenomenon. On eBay, entrepreneurial Polish small businesses
are operating as “Micro Multinational Enterprises” that supply a
diversified range of products to global buyers. The remainder of
this section will present findings from the latest available eBay
marketplace trade data to illustrate the level of export activity by
eBay small businesses in Poland.

Share of eBay small businesses exporting

In Poland, every eBay small business was an exporter in 2022.'+
This export rate exceeded that of eBay small businesses situated
across the entire European Union (EU). Also noteworthy is how this
extreme export success compares with firms in the traditional
economy, where 5.1 percent of traditional Polish businesses and
4.8 percent of traditional EU businesses are exporters.'®

Share of enterprises that export

@ c<Baysmall @ Traditional
businesses businesses
Poland 100%
5.1%
EU 97%
4.8%

|

Average number of international
destination markets

The average number of international markets reached by a

single firm on an annual basis provides a key measurement of
export activity and reach. Exporting to a new international market
traditionally imposes new “costs of entry”, leading to smaller firms
with smaller budgets exporting to fewer markets than larger firms
with more financial resources.' eBay largely breaks this long-held
link between size and reach and dramatically opens more export
markets to small businesses. eBay small businesses in Poland
averaged 26 different export markets each in 20227, drastically
exceeding the average of 5 export markets for traditional Polish
exporters and 4 export markets for traditional EU exporters.'®

The Polish export performance on eBay again exceeded the
overall EU average for eBay small businesses, which was 20
export markets.

Average number of international destination markets

. eBay small . Traditional
businesses businesses
Poland 26
5
EU 20
A

ebaymainstreet.com/Poland 4


http://ebaymainstreet.com/Italy

Share of enterprises that reach ten
or more different international markets

As another measurement of the scale of eBay small business
exporting activity, we calculated the share that exported to ten or
more international markets. Similar to the previous data point, our
findings show that small businesses on eBay defy the traditional
export model, with 76 percent of eBay small businesses in Poland
reaching the 10-export market threshold.”” Once again, the mark for
Polish small businesses on eBay exceeded that for those in the EU
overall (61 percent).

Poland’s small business “Global Sellers”
on eBay

Although a non-traditional measurement of scale and scope of
exporting activity, we have calculated the continental reach of
eBay small businesses.?® We classify a business with sales to four
or more continents in a year to be a “Global Seller”. A striking 46
percent of eBay small businesses in Poland reached the Global
Seller threshold in 2022.?' By comparison, 34 percent of eBay small
businesses based across the EU as a whole reached the Global
Seller threshold.

eBay’s small business community
is a virtual export giant

If one looks to the collective exporting of eBay small businesses
in Poland, the total number of international markets reached is

a staggering 207 markets.?? These numbers stand up favorably
to the export reach of the world’s largest consumer brands.?®
Together, the community of eBay small businesses in Poland
exhibit the reach of a truly global export giant.

Top product 1. Auto Parts

categories 2. Home & Garden

exported by eBay  3.Business, Office and Industrial
small businesses 4. Home Furnishings

in Poland 5. Clothes, Shoes and Accessories
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More top markets promotes
growth and resilience

Facilitating sales into non-traditional Polish export markets
supports both greater economic growth as well as resilience in
the event of regional economic downturns. Digital marketplace
platforms, which already play an important role in Polish
ecommerce, are a valuable tool to achieve those important
goals. Even very small businesses are often adept at operating on
multiple ecommerce platforms rather than limiting themselves to
just one or two.?*

Operating on multiple platforms, especially when they provide
improved access to new markets, brings clear diversification
benefits. These include reducing the risk an individual business
faces should a critical export market or region suffer an economic
downturn,? as well as reducing a business’s dependence on

any single service provider.?° Greater export diversity among
private sector businesses overall benefits a national economy as
well. Expanding exports to more markets reduces vulnerability

to external economic downturns or adverse terms of trade
shocks?’, and increased export diversification has been positively
correlated to greater economic growth and reducing export
volatility.?®

eBay export data shows how Polish small businesses are using the
platform to grow sales beyond the top markets for the country’s
traditional exporters. Comparing Poland’s Top 10 export markets
for traditional businesses? and the Top 10 export markets for
Poland’s eBay small businesses®° reveals that half of the top eBay
export markets supplement the overall Top 10 markets. The ability
of eBay’s global level-playing field marketplace to grow exports
outside of Poland’s traditional base in Europe is highlighted by
strong export growth to the United States, Mexico, Canada, and
Lebanon.®

Poland's top traditional business export markets
vs. top eBay export markets

Top 10 export markets for traditional businesses

1. Germany 6. Netherlands
2. Czech Republic 7. Russia

3. France 8. Sweden

4. United Kingdom 9. United States
5. Italy 10. Slovakia

Top 10 export markets for eBay small businesses

1. Germany 6. Austria

2. France 7. Spain

3. United Kingdom 8. Switzerland
4. United States 9. Australia

5. Italy 10. Canada

1. United States
2. Switzerland

Top extra-EU export
growth markets for

B Il busi 3. Mexico
.e :yI:m: usinesses 4. Canada
in n

° 5. Lebanon
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Robust newcomer growth
supports economic vitality
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The OECD has said that the “birth of new enterprisesis a

key indicator of business dynamism” and promotes the
competitiveness of the overall enterprise population by
stimulating efficiency and innovation.®? Further, new firms
have been described as “agents of change in the economy”
and that “even small innovations and small differences in
growth amount to a lot when multiplied by the number of
firms involved.”** An ecommerce marketplace that provides a
level-playing field triggers such an effect by indiscriminately
facilitating market entry and participation. We classify an eBay
small business as a “Newcomer” in this report when the seller
achieved small business status in 2022 and had sold on eBay
for four years or fewer. A robust 37 percent of Polish eBay
small businesses were newcomers.
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eBay is leveling the playing field for export success and helping Poland’s increasingly digitally proficient SMEs to succeed on a global
stage. Platforms are central to Poland’s ecommerce ecosystem, and even the smallest businesses are recognizing that operating on
multiple platforms can expand growth opportunities and reduce risk through diversification. eBay’s value as an export growth and
diversification platform is clear. Every eBay small business in Poland is an exporter, many making sales to shoppers in dozens of valuable
markets each year. Together, they exported to a remarkable 207 markets, a global reach exceeding most of the largest multinational
corporations. Finally, a full half of the Top 10 exports markets on eBay add diversity to the list of Poland’s traditional top export markets,
highlighting how the eBay marketplace is enabling small and mid-sized opportunities and promoting export diversity and resilience for
the Polish economy overall.
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